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SAM Segmentation by Vertical

The Serviceable Addressable Market (SAM) for AI-driven 
pricing is not monolithic. 

Camouflet targets high-impact segments where SKU velocity, 
CAC pressure, margin leakage, and channel fragmentation 
make orchestration critical to P&L performance. These 
categories, retail, CPG, marketplaces, perishables, and B2B, 
require infrastructure that adapts in real time to inventory 
volatility, LTV variability, and sentiment-driven conversion.

Our GTM strategy aligns with verticals that exhibit the greatest 
delta between current pricing architecture and orchestration 
potential. The result: faster integration cycles, higher ACV 
expansion, and defensibility rooted in behavioral complexity, 
not just software capability.

Prioritized by SKU volume, orchestration complexity, and 
behavioral leverage potential


